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CQNG HOA XA HOI CHIJ NGHIA VIET NAM 
Di)c Iap — Tkr do — Hph phile 

THUYET MINH MO TA GIAI PHAP 
VA KET QUA THVC HIEN SANG MEN 

1. Ten sang kin 
Giai phap 	rOng d6i Wang tham gia sinh boat chuyen mon va luu trir du lieu 

sinh hoat chuyen mon cac cAp. 

2. Ngay sang kiEn dugc dp dung lAn dAu hoc dp clung thin: Thang 11/2023. 

3. Cac thong tin can bao mat: Khong. 
4. MO to cac giai phap cu thuirng lam 

HAng nam, So' Gido dvc va Dao tao to chirc sinh hoat chuyen mon Gido due 
Main non (GDMN) cAp tinh it nhAt 02 lAn/nam h9c: 

- Hinh thirc t6 chin: Tap trung dai biEu du cac hoat &Ong tivc tip tai dia diEm 
do Soy GDDT b8 tri. 

- S8 lacing dai biEu tham du: Moi lAn sinh hoat chuyen mon, s8 dai biEu toi da 
la 60 ngueri (bao gam Lanh ciao phy trach cap hoc GDMN, chuyen vien mini non, 
can b0 quan ly va giao vien mdtn non cot can). 

- Luu tr& du lieu sinh hoat chuyen mon: Cac gido an, tai lieu chia se dugc tao 
thanh cac file a lu a trQ hang nam. 

5. Srt can thi6t phai fip dung gifii phap sang kien 
Sinh hoat chuyen mon la hoat Ong duvc to chirc thuang kS, 	T8 chuyen 

mon, cac nha twang, d'ai vai cac Phang GDDT va Se( GDDT. Hoat &Ong sinh hoat 
chuyen mon 	cho dOi ngu can 13O quan gido vien mAm non, nhan vien có ca 
hOi a cap nhAt nhfrng yeu cAu mai trong ding tac quan Vt chi ciao cling nhu nhang 
kin thin, ky nang ve chuyen mon nghiep vv, dap Ung yeu cAu cua viec triEn khai 
dive hien Chuang trinh GDMN, yeu cAu cAu d'oi mai cila nganh giao duc va cua xa 
hOi vE nang cao chAt lacing nuoi duang, cham sac, gido due tre trong ca GDMN. 

Tir nam h9c 2019 — 2020 tra vE truck, sinh hoat chuyen mon GDMN cap tinh 
chi dugc to chirc duai hinh thirc truc tiEp, so lucmg dai biEu tham du bi han chE; 
ngu8n du lieu chi dtrac ltru tru thil ding thanh cac fine nen. Do do phAn nao anh 
huang clen chAt luvng, hieu qua cila viec to chirc sinh hoat chuyen mon. 

Hien nay, chuyEn d6i s6 la mot trong nhixng nhiem vu tr9ng tam cila nganh 
gido due, vi vay viec irng dung chuyEn d8i s8 trong sinh hoat chuyen mon cac cAp 
d8i vai GDMN cho thAy cAp h9c GDMN c#a cap nhat kip thai yeu eau d8i 	cCia 
nganh giao dvc va cua xa hOi. Viec to chic sinh boat chuyen mon &raj hinh thirc 



true ti6p, ket hqp true tuyen va phat true tip ten Youtube se khong giai han so  

lugng dai bieu tham du; dill lieu sinh hoat chuyen mon duqc luu trix thanh cac 
&rang link, hinh anh, am thanh r'6 net. Qua do, giap cho cac dai bie'u tham du hoac 
khong tham du deu duqc tip thu tr9n yen not dung sinh hoot chuyen mon, dU lieu 
duqc luu tra khong thai han va de dang chia se cho d6ng nghiep. 

Ben canh do, trong thai dai k5/ thuat s6 hien nay, viec xay dung kho h9c lieu so 
la mOt phuang tien quan trong de nang cao chAt lugng giao duc va dao too. Kho h9c 
lieu s6 la nai luu trU cac tai lieu h9c tip, bao g6m bai giang, video, ling dung h9c 
tap va cac tai lieu khac ma CBQL va giao vien co the truy cap va sir dung bAt Cu luc 
nao, giup cho CBQL, GV: 

- Giam chi phi cho viec mua sam tai lieu. 

- Tang tinh tuang tac va dOi mai trong viec giang day: Vbri kho hoc lieu so, 
CBQL va GV co the truy cap tai cac tai lieu h9c tap tir bAt 1(5,  dau, bat kSi luc nao, 
qua do tang tinh tuang tac va su d6i mai trong qua trinh giang day va hoc tip. Thay 
vi phai duo vao sach gido khoa truyen th6ng, CBQL, GV co the sir dung toan bs5 not 

dung SHCM nhu video giang day, tai lieu tham khao, bai giang dien tir, n6i dung 
chia se kinh nghi'em 	de tang men tinh tuang tac va d6i mai trong qua trinh t6 
chirc hoat Ong chuyen mon GDMN tai ca 

Vai nhirrig ly do teen, chUng Col thAy "Giai phap moi rcing d6i tuvng tham gia 
sinh hoat chuyen mon va ltru trir dir lieu sinh hoat chuyen mon cac cap" la h& sire 
can thi6t. 

6. Muc dich cua OM pilaf) sang kien 

-Tha• nhdt: Toan the doi ngil can bi) quan ly, giao vien mom non, nhan vien 
duck tip thu tr9n yen not dung sinh hoat chuyen mein cue guar' ly, chi dao, that hien 
nhiin vu GDMN dot hieu qua, chat lugng tai don vi. 

- Thir 	Xay dung kho dcr lieu dung chung (la cac twang Link) cho cap h9c 
GDMN, trong do có toan bo cac not dung sinh hoat chuyen mon nhu: T6 chirc cac 
hoat dOng giao duc; cac n6i dung chia se, thao luan ve ding tac quan 1)%, chi dao, thuc 
hien nhiem vu GDMN; quang canh moi twang cua ca so' GDMN dien hinh. Qua do 
toan the can 136 quan ly, giao vien mom non, nhan vien deu co the khai that, h9c 
chia se cho diing nghiep cling thuc hien hieu qua, chAt lugng nhiem vu GDMN tai 
don vi. 

7. Ni)i dung 

7.1. ThuOt mini; giai phdp 	hodc cal tien 

* 	dung gini 	chirc sinh hozit chuyen mon it nhAt 02 lAn/nam h9c 
A 

duci. i hint-) thdc trkrc tiep tai diem cau trung 	licip tivc tuy& tai cac diem cau 
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co so,  (tren cow nen tang nhit: Microsoft team, Zoom Meeting, Google Meet ...) \id 
phat Ulm tiep tren Youtube. 

* Cac bwor din hanh thvc hien gidi phdp: 

Mak 1:  Xay dtmg van ban ve viec to chirc sinh hog chuyen mon cAp tinh (it 
nhdt 02 Icin/nam hoc); trong van ban neu rO hinh thirc t6 chirc (bao gijm to chtic true 
tiep, ke't hop true tuyi.n tren ne:n tang nao va phat true tiep tren Youtube), d6i twang, 
dia diem tham dir trtrc tiep, live tuyen; thed diem nhan &rang Link tir Ban to chirc. 

Trong nam 2024, Se GDDT da ban hanh Cong van s6 249/SGDDT-GDMN 
ngay 21/02/2024 ve T6 chirc sinh hoat chuyen mon Giao duc MArn non cap tinh lAn 
thin hai nam h9c 2023 — 2024; Cong van so Cong van so 1997/SGDDT-GDMN 
ngay 29/10/2024 ve T6 chirc sinh hoat chuyen mon Giao dtic MAm non cAp tinh l'An 
thir nhAt nam hoc 2024 — 2025. N'O'i dung 02 van ban duvc luu tr€ dual ma QR sau: 

Buoy 2:  Ban T6 chirc chia se duimg Link tham du trtxc tuyen de kiem tra ket 
not kT thuat gitia diem cAu ca so vai diem cAu trung tam truck thai gian to chirc sinh 
hoat chuyen mon 01 ngay. 

Dual day la 02 duang link thane der 11(:)i 11:211i tivc tuy6.n ma Ban to chirc da 
giri den cac diem cAu co se: 

- SHCM l'An thir 2 nam h9c 2023 — 2024: https://bit.ly/KMHoithi  

- SHCM lAn thir nhAt nam h9c 2024 — 2025: 

https://daymai.vn/meet/0986309976  

Blear 3:  Tar& khi dien ra sinh hoat chuyen mon 30 phtlt, Ban to chirc giri 
duang Link phat truc tiep ten Youtube cho can b'ci &Au m6i ciia 10 Phong GDDT, dAu 
m6i ciia Phong GDDT se chuyen duimg Link cho nguoi phi trach diem cAu co sa; 
diing thOi ma Ice't not film tuyen giira diem cAu trung tam voi cac diem cAu ca so. 

Dual day la 02 duOng link phat trtrc tiep HOi nghi sinh hoat chuyen mon tren 
Youtube, dueyng link nay luu trir toan bei cac not dung sinh hoat chuyen mon: 

- SHCM ran thir 2 nam h9c 2023 — 2024: 

https://www.youtube.com/live/v602En93501  

- SHCM lAn thir nhAt nam hoc 2024 — 2025: 

https://www.youtube.com/watch?v=UULIX6tDZCO   

Burk. 4:  Trong qua trinh to chirc sinh hoat chuyen mon: 

* Phan theo doe cac hoat 
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- HOi nghi sinh hoat chuyen mon Gido dkic MAm non cap tinh Ian thir hai nam 
h9c 2023 — 2024, bao g6m cac hoat dOng: 

+ Hoat Ong Phat trien kj% nang xa hOi: Day tre rnAu giao 5-6 tu6i "Biet char 
den lugt". 

+ Hoat dOng "Choi - tap c6 chi.1 dinh": Nh4n Net "Hinh trOn, hinh vuong" cho 
nha tre 24 - 36 thang tu6i. 

+ Hog &Ong Trao d6i, chia se kinh nghiem quan1St, chi ciao, thvc hien chuyen 

de "Xay dkmg twang inAm non lAy tre lam trung tam" gan vo i chu de nam h9c "Xay 
dkmg truong mAm hanh philc lAy tre lam trung tam". 

- HOi nghi sinh hoat chuyen mon Giao duc MAm non cap tinh lAn thir nhAt 
nam h9c 2024 — 2025, bao g6m cac Hoat &Ong: 

+ Hoat Ong ngoai 	Quan sat "San choi giao thong" cua tre MAu gido 5 -6 tu6i. 

+ Hog &Ong SHCM theo nghien ciru bar h9c cua T6 chuyen mon Nha tre va 
MAu giao 3 - 4 tu6i Hoat dOng Choi — tap c6 chu dinh "Lam quen van h9c - Ke 
chuyen cho tre nghe". 

+ Hog &Ong Trao d6i, chia se giai phap trien khai dive h*1 Chtrcmg, trinh 

"Toi yeu Viet Nam" trong cap h9c GDMN. 

Tai diem cAu trung tam: MOt s6 dai bleu tham du live tiep cac hoat dOng 

&roc to chirc tai cac nhom/lap (so luting dgi biju tham du phii hop vai die-1 tich lop 
hoc, khong cinh hul%mg crjrz hoot Ong cua tre); so dai bleu con lai ng6i tai Hoi 

trutmg xem Oat trirc tip cac hoat dOng tren Youtube. 

Tai diem cAu ca se: Cac dai bleu trong thanh phAn trieu tap theo &di cac hoat 
dOng phat trtrc tiep tren Youtube qua duOng Link phat true tiep. 

+ PhAn thao luan: 

Tai diem cAu trung tam: Toan Ix) dai bieu du true tiep c6 mat tai HOi trung 
de tham gia thao Juan. 

Tai diem cAu co sec Chuyen sang sir dyng duOng Link true tuy'en de ding 
tham gia thao Juan von diem cAu trung tam. 

Ban T6 chirc ghi lai toan Ix) y kien trao d6i, chia se dm dai bieu tai diem call 
trung tam va cac diem cAu ca so de trao doi, giai dap cac y kien va di den th6ng 
nhAt thkrc hien. 

1)u ii day la mot s6 hinh anh tai I toi nghi sinh hoat chuyen mon: 
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1101 nghi SHCM lcin thu hai nam hQc 2023 - 2024 

e  • • 
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Lts INI 010 ‘1%1114)11 2411 -  Zar,  

HOi nghi SHCM kin thti nhcit nam hoc 2024 - 2025 
- Buoy 5:  Sau khi ket thiic sinh hog chuyen mon, town b9 not dung sinh hog 

chuyen mon dusgc ghi 14i tren &rang Link phat trkrc ti6p; luu tra thanh kho du lieu 
dung chung cho cap h9c GDMN; diing thin Ban to chuc chi d4o sau khi k& thfic 
sinh hog chuyen mon, dau m9i php trach cac di6m cau co su chuye''n duang Link 
cho town the can b9 quan 1y, giao vien, than vien khong dtrgc tham du trirrc 
trirc tuy&I a dam bao 100% can b9 quan 1y, gido vien, than vien tren dia ban tinh 
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dugc tiep thu tr9n yen not dung sinh hoat chuyen mon, lam can cir de thuc hien cc') 
chit lugng, hieu qua nhiem vu GDMN tai don vi. 

* Kit qua khi thur hie:n giiii phap: 

- Xay dung dugc kho du lieu bao gom cac dirOng Link ghi lai toan 13;:5 not 
dung sinh hog chuyen mon GDMN, 	thanh kho di' lieu dung chung cho cap 
h9c GDMN; cung cap cho CBQI., GV cac tai lieu h9c tap chat lugng, dugc ch9n 
19c va dap img dugc cac tieu chuan gido dye nham nang cao chat lugng GDMN. 

- NOi dung cila cac buoi sinh hog chuyen mon hang nam dugc luu lai, lam co 
sa, can cir cho can bi) quan 1$/, giao vien, nhan vien cac ca so GDMN thuc hie'n hieu 
qua, chat lugng nhiem vu GDMN tai don vi. 

- Lan toa hieu qua cua viec ap dung cong nghe so trong sinh hoat chuyen 
mon den cac don vi, giup cac dun vi tiep On kip thOi vOi ding nghe so trong viec 
thay dot, sang tao hinh thirc sinh hog chuyen mon cac cap. Trong qua trinh dien ra 
sinh hog chuyen mon, cac dai bieu dupe tham du true tiep tai diem cau trung tam, 
tham du true tuyen tai diem eau cac co sa GDMN va theo difoi truc tiep ten 
Youtube. Toan the cac dai bieu tham du truc tiep va truc tuyen deu dugc tham gia 
thao Juan, chia se ve not dung sinh hog chuyen mon. 

- Sau khi ket thitc sinh hoat chuyen mon, toan the can b'ci quart 1)",, gido vien, 
nhan vien khong dugc tham du true tiep, truc tuyen xem lai tien trinh SHCM theo 
da lieu da dugc luu tit de dam bao 100% can 1740 quan ly, giao vien, nhan vien ten 
dia ban tinh dugc tiep thu von ven n(51 dung sinh hog chuyen mon. 

7.2. Thuyit mink ve phum vi ap dung sang kiin 

Vic t6' chirc sinh hoat chuyen mon có ap citing hinh thirc true tiep, ket h9p 
truc tuyen va phat truc tiep ten Youtube dugc ap dtmg ten pham vi trong va ngoai 
tin h (ccip tinh, cat!, huyen, cap co.  sa GDMN va T6 chuyen mon). 

7.3. Thuyit mink 19i ich Al,,!, to vt xa"" h'Oi caa sang kiln 
Khi ap citing "Giai phap ma rOng d6i tugng tham gia sinh boat chuyen mon 

va Itru trCr du lieu sinh hoat chuyen mon cac cap" da mang lai nhieu 10 ich: 
- Lgi ich kink 	Tiet kiem chi phi di lai cho dai bleu; cung cap cho can bc) 

quart ly, gido vien, nhan vien ngu6n tai lieu tham khao drip hien nhiem vu GDMN 
phong pho, chinh tho'ng, tang tinh den 10 trong viec tim kiem va sir dung tai lieu 
h9c tap, giup tiet kiem thOi gian va chi phi cho viec mua sam va ltru tar tai lieu. 

- Lgi ich xa 
+ Thu nheit: Ma ri)ng &roc d6i tugng tham gia sinh hoat chuyen mon (tir 

5.000 den 6.000 dal bleu, bao gam ca dai bieu a diem cau trung tam va diem eau cc 
s6); toan bo ni)i dung sinh hog chuyen mon dugc truyen tai den toan the can 110 
quan ly, gido vien, nhan vien tren dia ban tinh mot cach tr9n yen, day dit; dap img 
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yeu cau d6i rnoi gido dvc hien nay do la tich cu•c irng dung ding nghe s6 trong thkrc 

hien nhiem vu GDMN; d6rig thed cung cap cho CBQL, GV nhieu tai lieu da dAng 

va chAt lacing, giUp h9 tAo ra cac bAi giang va hog dOng giang dAy chit lacing han 
va tang tinh arcing tac trong viec giang day. 

Thir hai: Viec cung cap cho CBQL, GV nguon tai lieu hoc tap da dAng, 
chAt luvng N/A de clang truy cap IA rat quan trong de nang cao chAt luting GDMN. 

* Cam 14 Toi cam doan nhirng dieu khai tren day IA dung six thAt va khong 
sao chop hoc vi phAm ban quyen./. 

Dai dien nhom tac gia sang kien 

134ch Ming Khoa 	 Hoang Thi Lan Hu•o•ng 
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