UY BAN NHAN DAN TINH BAC GIANG
SO GIAO DUC VA PAO TAO

BAO CAO
Hiéu qua ap dung va kha ning nhén rong ciia sang kién

Tén sang kién: Giai phap mo rong doi tugng tham gia sinh hoat chuyén
mon va luu trir dir liéu sinh hoat chuyén mén cac cap.

Pai dién nhom tac gia: Hoang Thi Lan Huong

Chirc vu/co quan, don vi/dia chi: Truong phong Gido duc Mam non, So
GDDT, duong Ly Ty Trong, phuong Xuong Giang, TP Bic Giang.

Béc Giang, thang 11 nam 2024
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BAO CAO

Hi¢u qua ap dung, kha ning nhin rong cia sang Kkién

I- THONG TIN CHUNG
1. Tén sang kién: Giai phap mo rong doi tuong tham gia sinh hoat chuyén

mon va luu trir dit li€u sinh hoat chuyén moén cac cap.

2. Tac gia sang kién hodc ciac dong tac gia sang kién (néu c6) va ty 1¢

dong gop cua tirng dong tac gia

Ho va tén

Hoang
Thi Lan
Hurong

Ngay
thang
nam sinh

15/5/1968

Noi
cong tac

So
GDDT

Chire
danh

h dj
chuy
én
mon

" Trin |

Ty 1€ (%) déng gop vao viéc tao ra

sang kién

Iy I¢
(%)

Dong gép vao viéc tgo ra
sdng kién

Pho

Giam
| doc

Thac
| Si

50%

Chi dao, dinh huéng va xay
dung cac giai phap vé viéc ap
dung hinh thirc tryc tiép, két
hop tryc tuyén va phat truc
tiép trén Youtube, luu trir kho
dir li¢u sinh hoat chuyén moén
nhim ndng cao chat lugng,
hi¢u qua cong tac sinh hoat
chuyén mén Gido dyc Mam
non cac cap.

26/8/1977

Phong
Gido duc
mam
non. So
GDDT

|
| |
|
|

Thac
si

50%

Xdy dung céc giai phap va
tham muu ban hanh céac van
ban vé viéc ap dung hinh thirc
truc tiép, két hop truc tuyén
va phat tryc tiép trén Youtube,
luru trir kho dir liéu sinh hoat
chuyén mén nhim nang cao
chit lugng, hiéu qua cong tac
sinh hoat chuyén mon Gido
duc Mam non céc cap.

3. Noi dung, ban chit cia sang kién

7.1. Thuyét minh giai phdap méi hodc cai tién

* Ngi dung giai phdp: To chic sinh hoat chuyén mén it nhat 02 lan/nam
hoc dudi hinh thie truc tiép tai diém cau trung tam két hop truc tuyén tai céc
diém cdu co s (trén cdc nén tang nhu: Microsoft team, Zoom Meeting, Google

Meet ...) va phat truc tiép trén Youtube.
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* Cic budc tién hanh thuc hién giai phap:

Buée 1: Xay dung van ban vé viée t6 chire sinh hoat chuyén mén cép tinh (it
nhat 02 lan/nam hoc); trong van ban néu rd hinh thic t6 chirc (bao gom té chirc
truc tiép, két hop truc tuyén trén nén tang nao va phat truc tiép trén Youtube), dbi
twong, dia diém tham du truc tiép, truc tuyén; thoi diém nhan duong Link tir Ban
t6 chire.

Trong nam 2024, So GDDT da ban hanh Cong van s6 249/SGDPT-GDMN
ngay 21/02/2024 vé Té chire sinh hoat chuyén mén Gido duc Mam non cép tinh
lan thir hai nam hoc 2023 — 2024; Cong van s6 Coéng vian s6 1997/SGDDT-
GDMN ngay 29/10/2024 vé Té chire sinh hoat chuyén mén Gido duc Mam non
cép tinh lan th nhat nam hoc 2024 — 2025. Néi dung 02 vin ban duoc luu trir
dudi ma QR sau:

LE.Iu "

Bude 2: Ban T6 chirc chia sé¢ duong Link tham du truc tuyén dé kiém tra
két n6i ki thuat gitra diém cau co so véi diém cau trung tdm trude thoi gian to
chure sinh hoat chuyén mon 01 ngay.

[?uc’ri déyu la 0? duong link tham dy Hoi nghi truc tuyén ma Ban t6 chire da
guri dén cac diém cau co so:

- SHCM lan tha hai nam hoe 2023 - 2024: https://bit.ly/KMHoithi

- SHCM lan thir nhat nam hoc 2024 - 2025:

https://daymai.vn/meet/0986309976

Buoe 3. Trude khi d'ién ra sinh hoat chuyén moén 30‘ phl:lt,’ Ban t6 chire giri
duong Lipk pf}ét tryc tiép trén Youtube cho can by dau moi cua 10 Phong
G[‘)DT,‘ dau moi c1:"1a Phong GDQT s? chuyén d’uémg Linkﬂ cho‘ nguoi phu trach
diém cau co s0; dong thoi mo két noi truc tuyén gitra diém cau trung tam voi
cac diém cau co so.

Dudi day la 02 duong link phat truc tiép Hoi nghi sinh hoat chuyén mén trén
Youtube, duong link nay luu trit toan bg cac ndi dung sinh hoat chuyén mén:

- SHCM lan thir hai nam hoc 2023 - 2024:

https://www.youtube.com/live/v6O21:n9350I

- SHCM lan th nhat nam hoc 2024 — 2025:
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https://www.youtube.com/watch?v=UULIX6tDZC0

Buée 4: Trong qua trinh to chirc sinh hoat chuyén mén:* Phan theo ddi céc
hoat dong:

- Héi nghi sinh hoat chuyén mén Gigo duc Mam non cép tinh lan thir hai
nam hoc 2023 — 2024, bao gom cac hoat dong:

+ Hoat dong Phat trién k¥ nang xa hoi: Day tré mau gido 5-6 tudi "Biét cho
dén luot”.

+ Hoat dong "Choi - tap co chu dinh™: Nhan biét "Hinh tron, hinh vuong"
cho nha tré 24 - 36 thang tudi.

+ Hoat dong Trao doi, chia sé kinh nghiém quan ly, chi dao, thuc hién
chuyén dé "Xay dung truong mam non lay tré lam trung tam" gén véi chu de
nam hoc "Xay dung truong mam hanh phuac lay tré lam trung tam".

- Héi nghi sinh hoat chuyén mon Giao duc Mam non cép tinh lan thir nhat
nam hoc 2024 — 2025, bao gom cac Hoat dong:

+ Hoat dong ngoai troi: Quan sat “San choi giao thong” ctia tré Mau gido 5 -6 tudi.

+ Hoat dong SHCM theo nghién ciru ba hoc ctiia Té chuyén mon Nha tré va
Mau gido 3 - 4 tudi Hoat dong Choi — tap ¢6 chu dinh “Lam quen vén hoc - Ké
chuyén cho tre nghe™.

+ Hoat dong Trao doi, chia s¢ giai phap trién khai thuc hién Chuong trinh
“Toi yéu Viét Nam™ trong cap hoc GDMN.

Tai diém cau trung tdm: Mot s6 dai biéu tham du truc tiép cac hoat dong
dugce t chire tai cac nhém/16p (56 lwong dai biéu tham duw phit hop véi dién tich
lop hoc, khong anh hwong dén hoat dong cua tre); sO dai biéu con lai ngoi tai
Hoi truong xem phat tryc tiép cac hoat dong trén Youtube.

Tai diém cau co so: Cac dai biéu trong thanh phan triéu tap theo ddi céc
hoat dong phat truc tiép trén Youtube qua duong Link phat truc tiép.

+ Phan thao luén:

Tai diém cau trung tdm: Toan bé dai bicu du truc tiép cO mat tai HQi truong
dé tham gia thao luan.

Tai diém cau co so: Chuyén sang sir dung duong Link truc tuyén dé cung
tham gia thao luan vai diém cau trung tam.

Ban Té chirc ghi lai toan bd y kién trao déi, chia sé cta dai biéu tai diém
cau trung tam va cac diém cau co so dé trao doi, giai dép céc y kién va di dén
thong nhat thuce hién.

Dudi day 1a mét s6 hinh anh tai Hoi nghi sinh hoat chuyén mén:




Hoi nghi SHCM lan thir hai ndm hoc 2023 - 2024
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Héi nghi SHCM lan thir nhat ndm hoc 2024 - 2025

- Bude 5: Sau khi két thic sinh hoat chuyén mén, toan bd ndi dung sinh
hoat chuyén mén dugc ghi lai trén duong Link phét truc tiép; Iuu trir thanh kho
dir liéu dung chung cho cép hoc GDMN; dong thoi Ban t6 chirc chi dao sau khi
két thic sinh hoat chuyén mén, dau méi phu trach céc diém cdu co sé chuyén
duodng Link cho toan thé can b quan ly, gido vién, nhan vién khong dugc tham
dyr truc tiép, truc tuyén dé dam bao 100% can bd quan ly, gido vién, nhan vién

ey
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trén dia ban tinh duoc liép thu tron ven ndi dung sinh hoat chuyén moén, lam can
clr dé thuc hién c6 chat luong, hiéu qua nhiém vu GDMN tai don vi.

4. Thoi gian ap dung sang kién (ngay sdng kién dwoce dp dung lan dau
hodac ap dung thu): Thang 11/2023.

II- PANH GIA HIEU QUA AP DUNG, KHA NANG NHAN RONG
CUA SANG KIEN

1. V& hiéu qua ap dung

* Két qua khi thue hi¢n giai phdp:

- Xay dung duoc kho dir liéu bao gom céc dudong Link ghi lai toan bd noi
dung sinh hoat chuyén mon GDMN, luu trir thanh kho dir liéu dung chung cho
ca’ip hoc GDMN; cung cap cho CBQL, GV cac tai liéu hoc tap chat lugng, dugc
chon loc va dap Ung dugc céac tiéu chuan giao duc nham nang cao chat lugng
GDMN.

- Néi dung cua cac budi sinh hoat chuyén mon hé’mg nam duogc luu lai, lam
co s0, can ctr cho can by quan ly, gido vién, nhan vién cac co s&¢ GDMN thuc
hién hi¢u qua, chat lugng nhiém vu GDMN tai don vi.

- Lan toa hiéu qua cta viéc ap dung cong nghé sb trong sinh hoat chuyén
mon dén cac don vi, gitip cac don vi tiép can kip thoi voi cong nghé so trong
viéc thay doi, sang tao hinh thirce sinh hoat chuyén mén cac cap. Trong qua trinh
dién ra sinh hoat chuyén moén, cac dai biéu duge tham du truc tiép tai diém cau
trung tam, tham du truc tuyén tai diém cau cac co s0 GDMN va theo doi truc
tiép trén Youtube. Toan thé cac dai biéu tham du tryc tiép va truc tuyén déu
duoc tham gia thao luan, chia sé vé ndi dung sinh hoat chuyén mon.

- Sau khi két thic sinh hoat chuyén mén, toan thé can bd quan ly, gido vién,
nhan vién khong dugc tham duy tryuc liép, truc tuyén xem lai tién trinh SHCM
theo dir liéu da dugc luu trir dé dam bao 100% can bg quan ly, gido vién, nhan
vién trén dia ban tinh dugc tiép thu tron ven ndi dung sinh hoat chuyén mon.

* Loi ich kinh té va xa héi cia sing kién:

- Loi ich kinh té: Tiét kiém chi phi di lai cho dai biéu; cung cép cho can bo
quan ly, gido vién, nhan vién nguon tai li¢u tham khao thuc hién nhiém vu
GDMN phong pht, chinh théng, tang tinh ti¢n lgi trong viéc tim kiém va su
dung tai li¢u hoc tap, giup tiét kiém thoi gian va chi phi cho viéc mua sam va
luu trir tai liéu.

- L.oi ich xa hoi:

- Thir nhdt: Mo rong duge doi tuong tham gia sinh hoat chuyén mén (i
5.000 dén 6.000 dai biéu, bao gom ca dai biéu o diém cau trung tém va diém
cau co s0); toan bd ndi dung sinh hoat chuyén mén dugc truyén tai dén toan thé
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can bo quan ly, gido vién, nhan vién trén dia ban tinh mét cach tron ven, déy du;
dap (mg yéu cau doi méi gido duc hién nay do la tich cuc ing dung céng nghé
so trong thuc hién nhiém vu GDMN; dong thoi cung cap cho CBQL, GV nhiéu
tai li¢u da dang va chat lugng, gitip ho tao ra cac bai giang va hoat dong giang
day chat lugng hon va tang tinh tuong tac trong viéc giang day.

+ Thir hai: Viée cung cap cho CBQI., GV nguén tai liéu hoc tap da dang,
chat lugng va dé dang truy cap la rat quan trong dé nang cao chat lugng GDMN.

2. Vé kha nang nhan rong

Viéc t6 chire sinh hoat chuyén moén co ap dung hinh thirc truc tiép, két hop
tryc tuyén va phat tryc tiép trén Youtube dugc ap dung trén pham vi trong va
ngodi tinh (cdp tinh, cdp huyén, cap co s GDMN va Té chuyén mon).

Trén ddy la béo céo hiéu qua ap dung va kha ning nhan rong sang kién
“Giai phap mo rong doi twong tham gia sinh hoat chuyén moén va leu triv div
li¢u sinh hoat chuyén mén cdc cip”.

S& GDDT tran trong gui Hoi dong sang kién Tinh./.

Bic Giang, ngay 04 thang 11 nam 2024  Béc Giang, ngay 04 thang 11 nam 2024
PHO GIAM DOC SO GDDPT Dai dién nhom tac gia sang kién

Hoang Thi Lan Huwong
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