CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap — Tw do — Hanh phiic

BAO CAO ]
Hiéu qua 4p dung va kha ning nhin rong cua sang kién

Tén séang kién: Xay dung phan mém tu dong chdm diém chinh quyén
than thién xa, phuong, thi tran trén dia ban tinh Bac Giang.

Dai dién nhém tac gia: Pham Van Thinh

Chtre vu/co quan, don vi/dia chi: Uy vién Ban Thuong vu Tinh ty,
Trudng Ban Dan van Tinh @ty Bic Giang

Biic Giang, nim 2024




2
BAO CAO ]
Hi¢u qua 4p dung, kha niing nhin rdng ciia sang kién
I-THONG TIN CHUNG

1. Tén sang kién: Xy dung phan mém tw dong chim diém chinh quyén
thén thién xa, phudng, thi tran trén dia ban tinh Bac Giang.

2. Cac ddng tac gia sing kién va ty 18 dong gop ciia tirng ddng tac gia
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3. N§i dung, ban chat ciia sang kién

Séang kién "Xay dumg phin mém ty dﬁng cham diém chinh quyén than
thién x4, phu'ong, thi tran trén dia ban tinh Bic Giang" la viéc ap dung cong
nghé thong tin dé ty dong hoa quy trinh ddnh gid va cong nhén chinh quyén than
thién tai cac x&, phuong, thi trin.

Séang kién sir dung phdn mém v&i tinh ning chdm diém ty d()ng, giup thu
thap va xtr ly dit liéu nhanh chong, chinh xéc va rnmh bach, thay thé cac phuong
phap thil cong truyén théng. Ap dung chuyén dbi sb trong té chirc khao sat ldy v
klen su hai long cua nguol dan, doanh nghiép ddi véi sy phuc vu cia chinh
quyén x4, phuong, thi trin, véi 7 phiéu khao sat trong B9 tiéu chi chinh quyén
than thién, 4 ngudn dit liéu du vao cta phian mém chém diém tu don g.

Sang kién nay da dLro*c trién khai tir nam 2024, gilp céac dia phuong giam
chi phi in 4n, xtr ly ho 30 gidy, dong thoi tiét kiém thoi gian va cong surc cho céan
bd cong chirc. Phan mém ndy hd tro cac xa, phuong, thi trdn tu chdm diém va
nhép dit lidu dé dé nghi cong nhan dat chudn chinh quyén than thién, tir do cai
thién chét luwong dich vu cong va tang cuong sy tham gia cia ngudi dan.

Muc tiéu ctia sang kién 1a ning cao hiéu qua cdng tac quan ly hanh chinh,
thic dy cai cach hanh chinh va xdy dung chinh quyén than thién, minh bach va
gin giii voi nguoi dan. Sang kién c6 thé mé rong ap dung cho céc tinh khac



trong ¢ nude, gébp phan cai thién cong tac quan ly va xay dung mdi trudong lam
viée, sinh song lanh manh.

4. Thoi gian ap dung sing kién
Sang kién dugc ap dyung l4n dau ngay 01/4/2024.

II-DANH GIA HIEU QUA AP DUNG, KHA NANG NHAN RONG
CUA SANG KIEN

1. V& hiéu qué 4p dung

V& higu qua kinh té: Sang kién "Xay dung phin mém ty dong chim
diém chinh quyén than thién x&, phuong, thi trdn trén dia ban tinh Bic Giang"
mang lai nhiéu loi ich v& mat kinh té, giap tdi wu hoa nguf“)n luc, tiét kiém thoi
gian va chi phi trong qua trinh trién khai céng tic chdm diém chinh quyén than
thién. Céc loi ich kinh té cy thé bao gdm:

o Tiét kiém chi phi in 4n va xit Iy hd so gidy: Viéc trién khai phéan
mém hé théng quan tri thong tin quy ché dan chu v6i tinh nang chim diém tu
dong giup giam thiéu viéc st dung gidy 9, glam chi phi in 4n, sao chép hd so.
Pidu nay khong chi g1up tiét kiém chi phi cho cac co quan hanh chinh, ma con
giup giam ap luc cong viée cho can bd khi phai xir Iy ho so gidy. Néu trién khai
hé théng tu dong danh gia, khong can in 4n tht cong nhu hién tai, s& qup tiét
kiém dugc toan bd s chi phi in 4n trén. Cy thé loi ich tiét kiém tir viéc giam chi
phi in 4n khoang 90 triéu dong mdi nam cho 209 x& (S6 trang in cho 1 x3
khoang 480 trang, trong d6 120 trang mau va 360 trang tréng den).

« Viéc ap dung giai phap tw dong hoéa va chuyén doi sb trong danh gia
chinh quyén thin thién tai cac xa, phuong, thi trén khong chi ning cao hi¢u qua
cong tac quan ly hanh chinh, ma con mang lai lgi ich kinh té 15 rét. Theo du tinh,
chi phi trién khai giai phap nay doc lap mdi x4, phuong, thi trin s& vao khoang 60
triéu ddng néu thyc hién thu cong va doc lap cho timg don vi. Tuy nhién, v6i su
ap dung giai phap dong b, tong chi phi s& giam dang ké. Vi giai phap tu dong
hoa va ap dung cong ngh¢ thong tin, chi phi nay duogc giam thleu dang ké, gitp
tiét kiém cho ngén sach nha nudc hang chuc ty dong Cu thé, néu mbi x4, phuong,
thi tran chi cin mét khoan chi phi hop Iy cho phan mém va dich vu hd trg, téng sb
tién tiét kiém cho ngan sach nha nudc co thé 1én dén khoang 12,54 ty dong Giai
phap nay khong chi giam bt ganh ngng chi phi, ma con gép phin thuc déy hiéu
qua cong viéc, tiét kiém thoi gian va tai nguyén trong sudt qua trinh thyuc hién.

o Giam thiéu sai s6t va ning cao hiéu qua cdng viée: Vi viée tu dong
hoa qua trinh thu thap, xt Iy dit liéu va chdm diém, sang kién ndy gitp giam
thiéu sai s6t do nhép liéu thu cong, dong thoi toi vu héa cong tic quan ly va
danh gid. Vi€c nay giup cac can bd cong chure tap trung vao cong tac quan ly va
cai thién chét lucmg phuc vy, thay vi phai danh quéa nhiéu thoi gian vao viée xi
ly thong tin tha cong.
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o Ting hidu qua sir dung ngudn Iwe: Viée str dung phan mém giap cac
¢o quan hanh chinh hoat dong hiéu qua hon, str dyng it nguén luc hon cho céc
cong viée thil cong. Hé théng co6 thé xu ly va phén tich dit ligu nhanh chéng, tao
ra cac bao cdo ty dong ma khong cén can thiép truc tiép tir cac can bo, tir d6
gitip tiét kiém chi phi nhan su.

+ V¢ hiéu qué xi hoi:

o Tang cwong tinh minh bach va cong bing: Viéc ap dung cong nghé
thong tin vao cong tac danh gia chinh quyén than thlen giip dam bao tinh minh
bach trong qua trinh thu thap va xt Iy dit liéu. Moi thong tin dugc nhap liéu vao
hé théng déu c6 thé duge kiém tra, gidm sat mot cach cong bang va chinh xdc,
gitip nguoi dén tin twéng vao két qua danh gia. Didu ndy s& thic day su cong
nhén va sy tham gia ctia ngudi dan vao cac hoat dong cong ddng, ting cudng su
gin két gitra chinh quyén va ngudi dén.

o Cai thién chit lrong dich vu cong: Khi céc co quan hanh chinh ¢6 thé
nhanh chéng nhan dién duge cic diém manh va yeu ctuia chinh quyen ho s€ ¢o
co s& vitng chéc dé thyc hién céc cai cach, thay doi va nang cao chat lwong dich
vu cong. Ngudi dan s& nhéan thiy sy cai thién trong chét luong phuc vu, qua do
gia tang sy hai 1ong va tin tuong vao chinh quyén dia phuong,

o Khuyen khich sy tham gia ciia cong dong Séng kién cling gilp tao ra
mot kénh giao tiép hiéu qua gitra chinh quyén va nguoi dan thong qua cde cufc
khéo sat, tao ra su twong tc truc tiép va xay dyng chinh quyén than thign. Viéc
nay khong chi tao ra sy tin tudng, ma con khuyen khich nguoi dan chu dong
dong gop y kién, phan anh nhu cau, mong mudn ciia minh ddi véi chinh quyén,
tir d6 gitip cai thién chit lugng c4c dich vy cong cdng.

« Nang cao sy hai long ctia ngwoi din: Thong qua viéc danh gid chinh
quyen than thién mot cach minh bach va cong bang, ngudi dén s€ cam thay thodai
mai va hai long hon v6i nhiing dich vu ma chinh quyén cung cép. Su cai thién
trong cong tac quan ly va phuc vu cua chinh quyén xa, phudng, thi trén sé giap
x@y dyng mdt mdi truong song va lam viée lanh manh, thuin lgi cho nguoi dan
va cdc doanh nghiép hoat dong trén dia ban.

« Pao tao va nang cao ning lue cho cin b cong chire: Viée trién khai
sang kién nay ciing gitp ning cao nang lyc cho can by cong chire trong viée str
dung cong nghé théng tin va cdc phdn mém quén ly. Qua céc dot tap hudn, can
bo khong chi hoc héi dugce k§ nang nhap li€u, st dung phdn mém ma con nang
cao kha ning phén tich, bdo cdo va xu ly thong tin, tr d6 néng cao chit lugng
cdng viéc va dong gbp vao su phét trién chung ctia dia phuong.

2. Vé kha ning nhian rong

Sang kién "Xay dung phan mém tu dong chim diém chinh quyén than
thién x&, phuong, thi tran trén dia ban tinh Bic Giang" da duoc trién khai va dua
vao str dung thuc té tai tinh Béc Giang. Déc biét, sing kién nay da duoc ap dung
trong cong tdc chdm diém chinh quyén than thién nim 2024, tao thuén lgi cho
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viée ra soat va tham dinh ho so cong nhan dat chuan chinh quyén than thién cuia
cac x4, phuong, thi tran trén dia ban tinh.

Tinh ning chim diém tu dong duge trién khai trong phan mém Hé théng
quan tri thong tin quy ché dan chu. Phan mém nay khong chi giup gidm ép luc vé
hd so gidy ma con dam béo tinh minh bach va chinh xéc trong viée danh gia chinh
quyén than thién. Cu thé, phdn mém di dugce cdp nhét va dua vio sir dung vdi tinh
nang chidm diém tu dong, gilip cc x&, phudng, thi tran thuc hién viée tu chim diém
va nhép dit liéu ho so dé nghi cong nhéin dat chuén chinh quyén than thién.

Ngay 23-24/10/2024, Ban Chi dao thyc hién Quy ché dan chu tinh da to
chuc tap huin cho 240 can b, cong chic tai cac xa, phuong, thi trdn, trang bi
cho ho k¥ ning nhép liéu va sir dung tinh nng maéi cua phidn mém nay. Cac hoat
dong khao sat va danh gia da duge trién khai dong b tir cip x& dén cép huyén,
v6i cac tiéu chi rd rang va dé theo doi.

Ngay 25 thang 10 ndm 2024, Ban Chi dao tinh Quy ché déan chu tinh da
ban hanh Cong vin sb 1665 - CV/BCD v& trién khai chdm diém chinh quyén
than thién nam 2024 dén céc xa, phuong, thi trin trén dia ban tinh Bic Giang.
Tu ngdy 25/10/2024 dén hét ngay 05/11/2024, 100% cdc xa, phudng, thi tran
dang ki xdy dung chinh quy@n than thién ndm 2024 da hoan thién ho so d& nghi
cong nhén chinh quyén than thién. DPén ngay 25/11/2024 10/10 huyén, thi x4,
thanh phd da hoan thanh viée thim dinh cac tiéu chi dinh tinh vé sy thén thién.
Pén nay Ban Chi dao tinh dang tién hanh thim dinh va hoan thign ho so trinh
Chu tich UBND tinh céng nhén don vi dat chuén va muec sao chinh quyén than
thién dbi véi cac don vi du diéu kién theo két qua clia phan mém.

Sang kién nay khong chi mang lai nhing lgi ich tire thti ma con ¢6 thé
mang lai nhiing tac dong lau dai, nhét 1a khi 4p dung rong rdi trén cac tinh thanh
khéac trong ca nuoc:

o Mé rong md hinh ra toan qudc: V6i tinh kha thi va hiéu qua da duge
chitng minh, sang kién co thé duoc trién khai rong rdi tai céac tinh, thanh khéc,
giup nang cao chét lugng chinh quyén than thién, dong thoi giam thiéu chi phi
va ting cudng su tham gia clia ngudi dan vao céc hoat dong quan ly nha nudec.

Béc Giang, ngay 13 thdng 12 ndam 2024 Bée Giang, ngay 13 thdng 12 ndm 2024

Pai dién nhém tac gia sang kién

Pham Vian Thinh



