
UBND TiNH BAC GIANG 
SO GAO  DVC VA DAO  140 

S6: 01 /BBHDSK-SGDDT 

LONG HOA xA HOI CHU NGHIA VIVI' NAM 
Di)c 14p - Tkr do - 11#nh phtic 

Bac Giang, ngay 06 thong 11 nom 2024 

BIEN BAN HOP HOI BONG SANG KIEN 

11(ii ding Sing kien So.  Giao dye va Dao too BAc Giang 
Quyet dinh thanh lap H6i d'6ng s6 936/QD-SGDDT ngay 02 thong 11 nom 

2024 cua Giam d6c Giao dpc va Dao tap Bac Giang. 
A. Thai gian va dia diem h9p H(ii ding: 
- Thai gian: 8h00, ngay 06/11/2024 

- Dia diem: ph6ng hpp tang 6, ca quan Gido due va Dao too (GDDT). 
B. SO thanh vien 11(ii ding có mat tren tong se; thanh vien 1-161 ding: 09/09; 

yang 0 (khOng) thanh vien. 
Chu tri : 	Bach Dang Khoa, PhO Giam d6c SO.  GDDT, chu tich hOi ding 

sang kien Sa GDDT. 

C. NOi dung lam viec ctia 1191 ding: 
1. Thong qua Quyet dinh thanh lap HOi ding (Quy& clinh so 936/QD-SGDDT 

ngay 02 Mang 11 nom 2024 cfta Gam clot Sa GDDT Bac Giang ve viec thanh lap 
Hai clang clanh gia hieu qua sang.kiin cal cach hanh chinh nom 2024). 

2. Chu tich II6ic/6ng neu muc dich, yeu cau lam viec cua Hoi ding. 
3. H6i ding trao dO4 i va thao Juan ve not dung cac sang kien. 
4. FlOi cl6ng 1)6 phi'eu clanh gia sang kien. 
5. T6ng s6 sang kien clang 14 sang kien cai each thil tuc hanh chinh dtrac de 

xuat nom 2024 theo Cong van s6 442/SGDDT-VP ngay 25/3/2024: 07. 
6. S6 sang kien de nghi Hoi dong sang kien xet, danh gia, cong nhan sang 

kien cai each thil rye hanh chinh nganh gido duc nom 2024: 06 
7. Ket qua clanh gia dial-161611g: 

Ket qua: T6ng s6 sang kien de nghi dupc clanh gia : 06 
- Sang kien Dat 	 : 06 
- Sang kien Khong Dat 	: 0 

(Chi tilt tai phy luc I) 
8. 116id6ng de nghi: 

C6ng nhan 06 Sang kien dm 12 can 116, tong chirc co. quan So. GDDT dot sang 
kien ca so.  ve cai each hanh chinh nom 2024; De xuat H6i ding Sang kiL tinh xet 
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pham vi anh huong va hieu qua ap dung cap tinh dm 04 sang kien cai cach hanh 
chinh nganh giao duc nam 2024. 

(Chi tilt tai phi" lyc II) 

9. Ket ludn cua Chu tich Hoi ang: 

DOng y vai cue nghi cua HOi ang sang kien co.  so nganh giao dvc: 

Cong nhdn 06 sang kien dm 12 can 1)0, cong chirc, vier' chirc So GDDT có 
pham vi anh huong va hieu qua alp dung trong cai cach hanh chinh tai co so giao duc 
nam 2024. 

Giao cho dOng chi Dao Thi Minh Hai, Thu ky HOi gong sang kien ding vOi 
nhom tac gia dm 04 sang kien cue xuAt HOi dong sang kien tinh xet pham vi anh 
huong va hieu qua ap dung cap tinh hoan thien hO so gfri So Khoa h9c va COng nghe 
(co quan thuarig truc Hoi &Ong sang kien Tinh) dung thanh phan va tiled gian quy 
dinh tai Huong don so 3995/HD-HDSK ngay 23/7/2024 dm HOi dOng sang kien tinh 
Bac Giang. 

CuOc hop ket thuc vao luc 11h30 ding ngay. 
(Gfri kern Quylt clinh so 936/QD-SGDDT ngay 02 thong 11 nam 2024 cita 

Giam clac So.  GDDT Bac Giang ve vi& thanh lOp HOi cfong sang kiln clanh gia 
hiOu qua sang kiecn cai cach hanh chinh nganh gicio cluc nam 2024).X 

Nni nh(in: 
- Thanh tra, Van ph6ng, Cac ph6ng thuOc Sa 
GDDT; 
- Lanh dao Soy GDDT; 
- Luu: VT, GDTrH&GDTX. D. Hai 
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Phu lye I 
DANH SACH GARN 'g CACH HANH CHINH NGANH CIAO DVC BE NGHI CLING NHAN SANG KIEN So NAM 2024 

• WIN 	ien ban so 01/BBHDSK-SGDDT ngely 06/11/2024 clia HOi ding sang kiln Sa GDDT) 
l o 

TT Ten sin 	1,,*6----  
'it Ac c ,  

'- 	gii/nham , 
tic gii 

M8 ti tom tit bin chat sing kiln A  A 	A 	 A Lui ich kinh te, xa hei ce the thu dirge Ghi ch6 

1 Giii phap ma Ong 	01 
Wong tham gia sinh 
hog 	chuyen 	mon 
(SHCM) va hru trey der 
li4 SHCM cac cap 

1. NguyIn Van 
Them, Pho 
Guam doe Sa 
2. Hoing Thi 
Lan Huang, TP 
GDMN 

- TO chirc sinh hog chuyen mon di) tinh it nhAt 
02 lan/nam h9c, sir dung hinh thin true tiep tai 
diem cau trung tam ket hop true tuyen tai cac 
diem cau co so (tren cac nen tang nhu: Microsoft 
team, Zoom Meeting, Google Meet ...) vi Oat 
true tiep tren Youtube. 
- Trong qua trinh dign ra sinh hog chuyen mon, 
cac dai biiu dirge tham du hire tiep tai diOm au 
trung tam, tham du true tuyen tai diem cau cac co 
sa GDMN vi xem ghat trkrc tie') tren Youtube. 
Tan the cac dai bieu tham du true tiep \fa true 
tuyen deu dirge tham gia did° Win, chia se N4 nOi 
dung sinh hog chuyen mon. 
- Ket thuc sinh hog chuyen mon, tom 	bg not 
dung duce ghi lai tren &rang Link Oat true tie!) 
tren Youtube; hru tar thanh kho da 14u dung 
chung cho cap h9c GDMN. 
- Sau khi ket thfic sinh hog chuyen mon, toan the 
can b8 quail Isf, giao vien, nhan vien kh8ng duoc 
tham du true tiep, true tuyen xem lai. tien trinh 
SHCM theo (ID lieu di dugc luu tra de dim bio 
100% can b8 quin 1S/, giao vien, nhan vien teen 
dia ban tinh dirge tiep thu tren yen not dung sinh 
hog chuyen mon. 

- Lai ich kinh ti: Tilt ki'Om chi phi di lai 
cho dai biOu; cung cap cho can b6 quail 
1SI, gide, vien, nhan vien nguon tai lieu 
tham khio thuc hi0 nhi'Om vu GDMN 
phong pha, chinh th6ng, lau dai ma khong 
mat kinh phi. 
- Loi ich xa WO: Ma Ong dugc d6i Wong 
tham gia sinh hoot chuyen mon (tir 5.000 
den 6.000 dal bieu/Ian SHCM; Wan 138 
nOi ,dung sinh hog chuyen mon duoc 
truyen tai den del ngii can b8 quin 1St, 
giao vien, nhan vien tren dia bin tinh mot 
each fren ven, day dU; dap irng yeu cau 
dOi mai gido dye MO nay da la tich cue 
Ling dung c8ng ng14 so trong thuc WO 
nh4m vu GDMN. 

Da xuAt 
inh 

huang 
cap tinh 

2 1:r ng citing ding ng14 
thong tins  trong 	viOe 
quin 1S,  he, so so sach 
din to d6i vai .cac co 
sa giao dye tieu h9c 
tren dia bin tinh Bic 
Giang 

1. VG Tri Ngu, 
Truang !Thong 
GDTH-CTTT 
2. Giap Van 
Tuan, Ph6 TP 
GDTH-CCTT 

Sang kiln tap trung vao vieS triOn khai (mg don* 
ding ng14 thong tin trong vies quan 1S,  ho so so 
sach then ter d6i vai cac ca sa giao due tren dia 
ban tinh Bic Giang. Sing kiln huang tai cac nOi 
dung co ban sau: 
- TO chirc b6i dutng nang cao trinh d8 cho d6i 
ngli CBQL, GV, NV tieu h9c dap Ung yeu au 

- Guam ding sire cho GV trong v4c too 
lap dir lieu, do nhiiu don vi ding phii 
thuc MO nliDng cong v4c gi6ng nhau. 
Vic thitt lap mot miu th6ng nhAt cho cac 
don vi dung chung se giam duoc Ong sire 
thiet lap ban dau cho tirng don vi. 
- Giim ding sire cho CBQL trong vi4 

DO xuat 
inh 

huang 
cap tinh 



2 
TT Ten sang kien Tic gii/nhem 

tic gii 
MO ti tom tit bin chat sing kien Lqi ich kinh re, xA WO co the thu dugc Ghi chti 

quail 19 ho sa so sach dien dr. 
- Xay dung nen tang so va ph& hien he th6ng co sa dir 
lieu cho cap tieu h9c 
- Tang cuang Ong tac danh gia, phan loai GV 
theo chat lugng day h9c va gin vai nang loc Ong 
dung CNTT. 
- Xay dung chinh sach dai nge d6i vai dei ng0 
CBQL, GV va cac van bin huang din cac ca sec 
thoc hien chuyen,dei s6 	s  
- Bio dim cac dieu kien ve ha tang, ca ser vat chat 
va trang thiet bi trien khai irng dung CNTT cho cac 
ca so.  giao doc tieu h9c. 
- Ap dung char 4 so vi xac,thoc dien ter 
- Phit trien quy trinh chuan ve quan 19 h8 sa dien dr. 

kiem tra, don die cac dan vi cap nhat di 
lieu do da lieu dugc to ch*c thong nhat, 
lai c6 cac ding co tim kiem nen di kiem 
tra, phat hien viec hoin thanh hay chua 
khi c6 yeu cAu cap nhat du lieu. 
- Di chia se, bao ve da lieu an town khi dir 
lieu dugc phan quyen a mire files va Ca 
mirc nei dung, (lac bit IA tren cac bang 
tinh nhu Google Sheet, MS Excel. 
- De xir lSr, tao bao cao do da lieu nhat 
quin va 6 ding met nen tang nen a tong 
hgp, thong ke. 

3 Dang k9 do thi tuytn 
sinh lap 10 THPT troc 
tuyen 

1. Ngo Van 
Nhiem, Truang 
phong 
KT&KDCLGD. 
2. Tran Dirc 
Huy, CVP 
KT&KDCLGD 

Thi sinh h9c xong chuang trinh lap 9 tren dia ban 
tinh Bic Giang dugc cap 01 tai khoan dang k9 do 
thi tren phan mem tuyen sinh troc tuyen, thong 
tin ca ban cila h9c sinh dugc lien ket v6i ca sO Ur 
lieu nginh. Sau khi dang k9 ket Mk phAn mem 
to dOng xep Phong thi cho cac HO d6ng. 

- Cic HO ding thi khon* phii nhap du 
lieu, da lieu dugc lien ket t4 Ca sa da 
lieu cita SO GDDT nen giam thieu sai sot 
trong khau nhap dir lieu. 
- Thuan flan, giam chi phi trong qui trinh 
clang k9 ciia thi sinh. 
- Dang 4 do thi dm thi sinh kh6ng pho 
thuec vio truOng THCS nai h9c sinh h9c 
lap 9. 
- Da lieu oh thi sinh dang k9 do thi to 
Ong chuyen ye SO GDDT. 

De xuat 
anh 

hiding 
cap tinh 

4 Giii phap nang cao 14 
nang so ca ban cho 
h9c sinh trung h9c. 

1. NgO 	Qu6c 
DuOng, 	TP 
GDTrH&GDTX 
2. Duang Tr9ng 
Phong, 	CVP 
GD1rH&GDTX 

- Xay dung Ice hoach bai day 05 nei dung ky 
nang so ca ban: (1) sir dung dich vu c6ng toe 
tuyen, (2) mua sam troc tuyen, (3) thanh town trvrc 
tuytn, (4) to bio ve mlnh tren khong gian mong, 
(5) sir dung nen tang so khac tay dac thu cila dia 
phuang. 
- T6 chirc giang day 05 nei dung 1(9 nang so ca 
bin trong chuang trinh ngoai kh6a hoac hog 
Ong to the. 

- Fl9c sinh hieu vi biet cach thao tac, to 
minh hoac giip del nguOi than thoc hien 
05 nei dung ky nang s6 ca ban. 
- Giao vien va h9c sinh hi trg vio viec 
nang cao chat lugng„ hieu qui hoot Ong 
cita TO cong nghe so Ong dung teen dia 
bin tinh Bic Giang. 
- Qua viec trien khai giing day 05 ky 
nang so ca bin cho h9c sinh trung h9c, da 

De xuAt 
inh 
hue:mg 
cap tinh 



TT Ten sang kien Tac gia/nhom 
tac gia 

Mo ti torn tit ban chAt sang kien Lgi ich kinh a, xfi" h§i co the thu dugc Ghi chti 

-,D6i Wang, thai gian: TO chirc giang dyy ai vai 
tat ca h9c sinh trung h9c tai cdc ca sa gido dyc 
tren dia ban tinh trong nam h9c 2023-2024. 

c6 tong so h9c sinh tham gia h9c la 
193226 h9c sinh, trong (16 so h9c sinh biet 
sir dyng 05 ky nang so la 159756 h9c sinh 
va so h9c sinh sir dyng thanh thyo 05 ky 
nang so ca ban IA 107492 h9c sinh. Gia sir 
mOi h9c sinh (sir dyng thanh thao ky nang 
so) khi thuc hien nOp thanh Ong thu tyc 
hanh chinh tren cling thong tin dm tinh 
tiet kiem dugc 4 tieng so yeti di ncip true 
ti6p, tong so gia tier kiem IA 440970 gia 
danh cho thuc hien cdc nhiem vu khic. 
Gia sir mifii gia lam viec tinh trung binh 

tra khoang 25.000 clang (tinh theo 
tien cling thg xay hien nay) tong so tien se tier  

kiem dugc khoing 11.024.250.000 clang.- 
5 (ing 	dyng 	Google 

form trong viec "Khao 
sat, do 	luang su hal 
tang cda ngtrai dan d8i 
vai dich vu giao dyc 
Ong tren dia ban tinh 
Bic G lang" 

1. Nguyen Thi 
Minh 	Huyen, 

2. Phym Han, 
CVP TCCB 

TP TCCB • 

- Xay dung cac Phieu Khao sat, do luting su hal long 
cda ngu&i dan doi vai dich vu gido dyc cong cho 

A tirng doi tugng dugc lay 5,  kkn cda cdc cap/bac h9c 
(Cha me h9c sinh: Mam non, Tieu h9c, Trung h9c 
co sa, Trung h9c ph6 thong; Hoc sinh THPT, HQC 
vien GDTX) tren irng dyng Google form de tien 
hanh khao sat theo hinh thirc true tuyen;  
- Xfiy dung Huang dan quy trinh khao sat va hien 
khai theo hinh thuc khao sat true tuyen hang nam. 

- Co the tien hanh vai s6 ltrgng dal tugng  
khao sat Ian, thuang xuyen; ket qui WO  
sat phan anh khach quan, toan dien va tin 
clay han. 
- Vic ding hgp da lieu nhanh han, kip  
thai va khach quan han; 
- Tiet kiem 	chi phi hang tam 	(uac 
khoing ter 15-20 trieu dang). 

, 

6 Xfiy dung quy trinh 
tien 	hanh 	mot 	cu8c 
thanh tra 

1. Van 	Van 
Titan, Ph6 Chanh 
Thanh tra.  
2. NO Minh TO, 
thanh tra vien 

Xfiy dung he thong bleu mau h6 so thuc hien quy 
trinh tien hanh mOt cu8c thanh tra hanh chinh, 
thanh tra chuyen nganh giao dyc cda Thanh tra 
SO GDDT Bic Giang theo dung quy dinh tai Ludt 
Thanh tra lam 2022 va cdc van ban htrang din 
thi hanh 

Cac cu8c thanh tra hanh chinh, thanh tra 
chuyen nganh dugc thuc hien theo citing 
quy trinh, ho so bieu mAu thong nhat, 
thufin lgi cho Ong tic sown thao, xay 
dung, Itru tray h6 so thanh tra. 

anh sack nay gom 06 sang kien) 



Phu luc II 
DANH SACH SANG MEN DE NGIIII HOI BONG SANG MEN TiNH 

DANH GIA PHAM VI ANH HUtiNG VA HIEU QUA AP DUNG CAP TINH DOI VII 
SANG MEN CAI CACH HANH CH1NH NAM 2024 

(Kern theo Bien ban so 01/BBHDSK-SGDDT ngay 06/11/2024 cita Heii citing sang kiln Ser GDD7) 

TT Ten sang kin Tic gia/nhom tic gia 

1  

Giai phap ma rang dOi tuong tham gia sinh 
hoat chuyen mon (SHCM) va hru tit du 
. 	• 

lieu SHCM cac cap 

1. Nguyen Van Them, Pho Giam d6c SO 
GDDT; 
2. Hoang Thi Lan Huang, Tnrong phong 
GDMN. 

2  
U'ng dung cong nghe thong tin trong viec 
quail ly hO sa so sach dien tir dOi vai cac 
ca so giao due tieu hoc tren dia ban tinh 
Bac Giang 

1. Vu Tri Ngu, Trithng phong GDTH-CTTT; 
2. Giap Van TuL, Pho Trading pheng 
GD'TH-CTTT 

3 

Dang q du thi tuyen sinh lop 10 THPT 
truc tuyen 

• 

1. NO Van Nhiem, Tnrong phOng 
KT&KDCLGD. 
2. Tran Dtic Huy, Chuyen vien phong 
KT&KDCLGD. 

(Danh Rich nay gam c6 03 Sang kiln) 
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